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The Society of Professionals in Dispute Resolution {(SPIDR)
was established in 1972 to promote the peaceful resolution
of disputes. Members of the Society believe that resolving
disputes through negctiation, mediation, arbitration and
other neutral interventions can be of great benefit to
disputing parties and to society. In 1983, the SPIDR Board
of Directors charged the SPIDR Ethics Committee with the
task of developing ethical standards of professional
responsibility. The Committee membership represented all
the various sectors and disciplines within SPIDR. This
document, adopted by the Board on June 2, 1986, is the
result of that charge.

The purpose of this document is to promote among
SPIDR Members and Associates ethical conduct and a
high level of competency, including honesty, integrity,
impartiality and the exercise of good judgement in their
dispute resolution efforts. It is hoped that this document
also will help to (1) define the profession of dispute
resolution, (2) educate the public, and (3) inform users of
dispute resolution services.

Application of Standards

Adherence to these ethical standards by SPIDR Members
and Associates is basic to professional responsibility.
SPIDR Members and Associates commit themselves to be
guided in their professional conduct by these standards.
The SPIDR Board of Directors or its designee is available to
advise Members and Associates about the interpretation of
these standards. Other neutral practitioners and
organizations are welcome to follow these standards.
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Scope

It is recognized that SPIDR Members and Associates
resolve disputes in various sectors within the disciplines of
dispute resolution and have their own codes of professional
conduct. These standards have been developed as general
guidelines of practice for neutral disciplines represented in
the SPIDR membership. Ethical considerations relevant to
some, but not to all, of these disciplines are not covered by
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these standards.
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Responsibi
a duty to the parties, to the professions, and

to themseives. They shouid be honest and unbiased, act in

good faith, be diligent, and not seek to advance their own

interests at the expense of their parties’.

Neutrals must act fairly in dealing with the parties, have no
personal interest in the terms of the settlement, show no
bias towards individuals and institutions involved in the
dispute, be reasonably available as requested by the
parties, and be certain that the parties are informed of the
process in which they are involved.
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Responsibilities to the Parties

1. Impartiality. The neutral must maintain impartiality
toward all parties. Impartiality means freedom from
favoritism or bias either by word or by action, and a
commitment to serve all parties as opposed to a
single party.

2. Informed Consent. The neutral has an obligation to
assure that all parties understand the nature of the
process, the procedures, the particular role of the
neutral, and the parties' relationship to the neutral.

3. Confidentiality. Maintaining confidentiality is critical
to the dispute resolution process. Confidentiality
encourages candor, a full exploration of the issues,
and a neutral's acceptability. There may be some
types of cases, however, in which confidentiality is
not protected. In such cases, the neutral must advise
the parties, when appropriate in the dispute
resolution process, that the confidentiality of the
proceedings cannot necessarily be maintained.
Except in such instances, the neutral must resist all
attempts to cause him or her to reveal any
information outside the process. A commitment by
the neutral to hold information in confidence within
the process also must be honored.

4, Conflict of Interest. The neutral must refrain from
entering or continuing in any dispute if he or she
believes or perceives that participation as a neutral
would be a clear conflict of interest and any
circumstances that may reasonably raise a question
as to the neutral's impartiality. The duty to disclose
is a continuing obligation throughout the process.

5. Promptness. The neutral shall exert every
reasonable effort to expedite the process.
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6. The Settlement and its Consequences. The
dispute resolution process belongs to the parties. The
neutral has no vested interested in the terms of a
settlement, but must be satisfied that agreements in
which he or she has participated will not impugn the
integrity of the process. The neutral has a
responsibility to see that the parties consider the
terms of a settlement. If the neutral is concerned
about the possible consequences of a proposed
agreement, and the needs of the parties dictate, the
neutral must inform the parties of that concern. In
adhering to this standard, the neutral may find it
advisable to educate the parties, to refer one or more
parties for specialized advice, or to withdraw from
the case. In no case, however, shall the neutral
violate section 3, Confidentiality, of these standards.

Unrepresented Interests

The neutral must consider circumstances where interests
are not represented in the process. The neutral has an
obligation, where in his or her judgement the needs of
parties dictate, to assure that such interests have been
considered by the principal parties.
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Use of Multiple Procedures
The use of more than one dispute resolution procedure by
the same neutral involves additional responsibilities.
Where the use of more than one procedure is initially
contemplated, the neutral must take care at the outset to
advise the parties of the nature of the procedures and the
consequences of revealing information during any one
procedure which the neutral may later use for decision
making or share with another decision maker. Where the
use of more than one procedure is contemplated after the
initiation of the dispute resolution process, the neutral
must explain the consequences and afford the parties an
opportunity to select another neutral for the subsequent
procedures. It is also incumbent upon the neutral to advise
the parties of the transition from one dispute resolution
process to another.
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Background and Qualifications

A neutral should accept responsibility only in cases where
the neutral has sufficient knowledge regarding the
appropriate process and subject matter to be effective. A
neutral has a responsibility to maintain and improve his or
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her professional skills.

Disclosure of Fees

It is the duty of the neutral to explain to the parties at the
outset of the process the basis of compensation, fees, and
charges, if any.

Support of the Profession

The experienced neutral should participate in the
development of new practitioners in the field and engage j
in efforts to educate the public about the valuc and use of
neutral dispute resolution procedures. The neutral should
provide pro bono services, where appropriate.

v

Responsibilities of Neutrals Working on the
Same Case

In the event that more than one neutral is involved in the
resolution of a dispute, each has an obligation to inform
the others regarding his or her entry in the case. Neutrals
working with the same parties should maintain an open
and professional relationship with each other.
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Advertising and Solicitation

A neutral must be aware that some forms of advertising
and soliciations are inappropriate and in some conflict
resolution disciplines, such as labor arbitration, are
impermissible. All advertising must honestly represent the
services to be rendered. No claimes of specific results or
promises which imply favor of one side over another for
the purpose of obtaining business should be made. No
commissions, rebates, or other similar forms of
remuneration should be given or received by a neutral for
the referral of clients.

ﬁ Back to Top of this page

c”i& Back to SPIDR Main Meou

http://www.spidr.org/ethic.htm 01/14/2000



SPIDR Ethics Page 5 of 5

International Office:

1527 New Hampshire Avenue, NW

Third Floor

Washington, D.C. 20036

Phone: 202-667-9700

Fax: 202-265-1968

: E-mail: spidr@spidr.org

Please fill out our:
Member Information Book
Information Request Book
Membership Application Form
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